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The solution to improving control of legal spend lies in 
visibility – in understanding and interpreting legal spend 

data ahead of the invoice.

73% of respondents are planning to increase their 

investment in legal technologies in 2022.

Specifically, 54% of legal and finance leaders are actively considering 

the adoption of legal spend management tools to improve efficiency 

and alleviate the strain on their teams.

Respondents identified key 
barriers that compound the 
struggle to gain a comprehensive 
understanding of their committed 
external legal spend.

Legal spend management tools can be adopted to lessen or 
overcome many of these barriers. 

In particular, these can automate data collection, ensure 
consistency of spend data, improve visibility of accrued spend 
and reduce reliance on invoices.

TOP BARRIERS
TO CONTROLLING 
LEGAL SPEND 

GCs and CFOs alike are willing to pay 

for good counsel, but they want to be 

in full command of that spend.

A further challenge is that four in ten 
legal departments feel overwhelmed
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Private equity (PE) firms have a heightened appreciation for their 

in-house legal teams in the wake of the pandemic – despite 

growing costs and headcount. Many are shuffling legal spend 

priorities too.

Legal spend priorities have shifted to controlling costs rather than 
reducing them, but challenges remain.

PRIVATE EQUITY’S
CHANGING LEGAL SPEND PRIORITIES 

PE firms face a range of new legal 

concerns, and during the 

pandemic have come to rely 

more on their legal departments. 

As a result, 71% of lawyers and 
finance professionals surveyed 
say their PE firm values their 
legal team more.

Many have shifted their focus from reducing legal costs, to controlling them.

WORKLOAD, HEADCOUNT AND COSTS 

HAVE RISEN CONSISTENTLY FOR LEGAL 
OVER THE PAST THREE YEARS

LEGAL SPEND PRIORITIES FOR 2022

PE FIRMS VALUE THEIR 
LEGAL TEAMS MORE

CONTROLLING COSTS BECOMES THE NEW PRIORITY,
RATHER THAN REDUCING LEGAL SPEND
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The full report – Controlling Costs in Private Equity:

The PE Legal Spend Landscape for 2022 – is freely

available for download with registration:

Apperio commissioned independent research of 100 legal (63%) and finance (37%) 

respondents working in private equity. These professionals are based in US (71%) and UK (29%) 

firms with between $3 billion and $15 billion in assets under management (AUM). Collectively, 

these teams oversee between $3 million and $20 million in annual outside legal counsel spend. 
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